District Health Assessment for Multiple District 330 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 202 0 202 0% 1 1 0 5,615 0 5,615 1,086 275 811 16.88% 4,980 28 39% 46 13 100% 0% 0% 2% 36 15
330B 167 0 167 0% 0 4 -4 4,746 0 4,746 489 373 116 2.51% 4,784 28 21% 23 55 100% 0% 0% 2% 35 0
330C 93 0 93 0% 0 0 0 2,356 0 2,356 276 125 151 6.85% 2,282 25 38% 0 0 0% 0% 1% 5% 16 0
462 0 462 0% 1 5 -4 12,717 0 12,717 1851 773 1,078 9.26% 12,046 28 32% 28 68 100% 0% 0% 3% 87 15
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Clubs

District Health Assessment for Multiple District 331 through April 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 73 0 73 0% 1 0 1 2,661 0 2,661 446 144 302 12.80% 2,424 36 15% 0 0 0% 0% 0% 3% 14 0
331B 88 0 88 0% 0 0 0 2,552 0 2,552 289 131 158 6.60% 2,455 29 27% 0 0 0% 0% 0% 3% 12 0
331C 52 0 52 0% 0 1 -1 1,813 0 1,813 173 118 55 3.13% 1,801 35 15% 2 22 100% 0% 0% 2% 9 5
213 0 213 0% 1 1 0 7,026 0 7,026 908 393 515 7.91% 6,680 33 20% 2 22 100% 0% 0% 3% 35 5
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District Health Assessment for Multiple District 332 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 66 0 66 0% 1 0 1 2,016 0 2,016 247 81 166 8.97% 1,864 31 35% 0 0 0% 0% 3% 3% 11 0
332B 53 0 53 0% 0 1 -1 2,282 0 2,282 212 84 128 5.94% 2,241 43 4% 46 0 100% 0% 0% 6% 10 0
332¢C 75 0 75 0% 1 0 1 1,626 0 1,626 171 92 79 5.11% 1,556 22 52% 0 0 0% 0% 0% 7% 14 0
332D 73 0 73 0% 0 0 0 2,302 0 2,302 455 91 364 18.78% 1,962 32 16% 0 0 0% 0% 0% 0% 13 0
332E 56 0 56 0% 0 0 0 1,849 0 1,849 144 67 77 4.35% 1,809 33 16% 0 0 0% 0% 0% 0% 10 0
332F 47 0 47 0% 0 1 -1 1,357 0 1,357 95 66 29 2.18% 1,343 29 26% 49 14 100% 0% 9% 6% 0 0
370 0 370 0% 2 2 0 11,432 0 11,432 1324 481 843 7.96% 10,775 31 26% 47 14 100% 0% 2% 4% 58 0
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District Health Assessment for Multiple District 333 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 76 0 76 0% 1 1 0 3,281 0 3,281 682 178 504 18.15% 2,804 43 18% 26 21 100% 0% 1% 7% 12 6
333B 53 0 53 0% 0 0 0 1,681 0 1,681 375 63 312 22.79% 1,465 32 26% 0 0 0% 0% 0% 0% 10 0
333C 141 0 141 0% 0 1 -1 3,858 0 3,858 603 235 368 10.54% 3,511 27 29% 12 6 100% 0% 0% 1% 26 0
333D 53 0 53 0% 1 0 1 2,319 0 2,319 448 120 328 16.47% 2,048 44 15% 0 0 0% 0% 6% 6% 8 4
333E 80 0 80 0% 0 0 0 3,617 0 3,617 912 124 788 27.85% 2,863 45 14% 0 0 0% 0% 0% 5% 0 0
403 0 403 0% 2 2 0 14,756 0 14,756 3020 720 2,300 18.46% 12,691 37 22% 19 27 100% 0% 1% 3% 56 10
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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